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1. AT CEE SUBCOMMITTEE MEETING THIS WEEK WITH MINISTER PAULO COTRIM, 
HEAD OF ITAMARATY’S COMMUNICATIONS AND DOCUMENTATION DEPARTMENT, 
IT WAS AGREED TO POSTPONE PLANNED PLACEMENT OF THE TWO BRAZILIANS 
FROM SEPTEMBER, 1975 TO JANUARY/FEBRUARY, 1976 TO ENABLE THE 
CANDIDATES TO GET THEIR ENGLISH UP TO ACCEPTABLE LEVELS. 

2. WITH RESPECT TO KIND OF TRAINING SOUGHT, MINISTER COTRIM STRESSED 
THAT THEY ARE SEEKING ABOVE ALL ' PRACTICAL AND NOT THEORETICAL” 
TRAINING. TO ASSIST IN SELECTION OF A TRAINING INSTITUTION, 

MINISTER COTRIM EXPLAINED THAT THE CANDIDATES WORK WITH A GROUP 
THAT IS INTERDISCIPLINARY SUCH AS ANALYSTS, 

ACCOUNTANTS, BUDGET SPECIALISTS, DOCUMENTATION 
SPECIALISTS, ENGINEERS, DIVISION HEADS IN THE DEPARTMENT OF 
DOCUMENTATION, AND PROGRAMMERS. THUS, THEY HAVE TO BE 
PROFICIENT IN PROJECT MANAGEMENT, TECHNIQUES OF COORDINATION, 

AND IN FOLLOWING THE WORK OF EACH MAN. THEY SHOULD KNOW ABOUT 
SPECIAL FORMS DESIGN, FINANCIAL ASPECTS OF WORK (COST BENEFITS), 

AND SPECIFIC NEEDS IN STAFF TRAINING. MINISTER COTRIM STRONGLY 
UNDERSCORED AS BASIC THE NEED TO INCLUDE EXPERIENCE IN THE FIELD 
OF ORGANIZATION AND METHOD (OM) IN THE CANDIDATES' TRAINING. 

THE COMPUTERS THE TWO CANDIDATES HAVE WORKED WITH SO FAR ARE 
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DETAILS BY NEXT WEEK SO AS TO ASSIST THE DEPARTMENT BETTER IN 
PLACEMENT OF THE TRAINEES. A TELEGRAM TO THE 
DEPARTMENT WILL FOLLOW. 

3. THE POST NOTES THAT THIS TRAINING REQUEST IS A DIRECT RESULT OF 
DEPARTMENT ASSISTANCE GIVEN TO MINISTER COTRIM IN DECEMBER, 

1974 (REFTEL 1). MINISTER COTRIM WAS SO PLEASED WITH HIS VISIT 
WITH DEPARTMENT OFFICIALS ENGAGED IN INFORMATION STORAGE AND 
RETRIEVAL THAT HE WOULD LIKE TO HAVE THE TWO CANDIDATES VISIT 
THEM AS WELL. THE POST CONCURS WITH THIS REQUEST AND WONDERS, 

IN VIEW OF FOREIGN AFFAIRS NATURE OF THE CANDIDATES' WORK, 
WHETHER THEY COULD BE PROGRAMMED OR TRAINED FURTHER AT THE 
DEPARTMENT FOR A SHORT PERIOD EITHER BEFORE OR AFTER THEIR 
REGULAR U.S. TRAINING. 

4. CHARLES LA HOOD. LIBRARY OF CONGRESS MICROFILM EXPERT AND 
PROFESSOR F.W. LANCASTER, BIBLIOGRAPHY AND DOCUMENTATION EXPERT 
AND FULBRIGHT PROFESSOR IN BRAZIL, WILL BE IN BRASILIA NEXT WEEK 
TO PARTICIPATE IN THE 8TH BRAZILIAN CONGRESS OF LIBRARIANSHIP AND 
DOCUMENTATION. EMBASSY AND MINISTER COTRIM WILL ALSO ASK THEIR 
IDEAS AS TO PLACEMENT FOR TWO CANDIDATES. 

CRIMMINS 
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